STATEMENT ON A MATTER OF OFFICIAL RESPONSIBILITY

10. The Minister for Transport and Technical Services regarding industrial action at
Jersey Airport

10.1 Deputy A.J.H. Maclean (The Assistant Minister for Transport and Technical
Services):
| would like to inform States’ Members of the cinestances surrounding industrial action that
has occurred at Jersey Airport today. The airp@s wartly closed this morning between 0500
and 0900 hours due to a strike action by G4S sgcstaff. The early morning departures to the
U.K. were cancelled, amalgamated or delayed. Howesaeme inter-Island flights were able to
depart and arrivals were largely unaffected. Theie further threat of similar action this Friday
and next Monday if agreement is not reached owdf aims for better pay and conditions from
their employer, G4S. After intense negotiationstgeiay between G4S management, their staff
and Unions, it was understood late yesterday afternthat an agreement had indeed been
reached. G4S management had offered an aboveionflpfy award of 3.1 per cent and the
introduction of sick pay. The introduction of siglay was seen as a major breakthrough in
yesterday’s negotiations, as the company doesurctrttly offer this benefit in Jersey or indeed
anywhere else in their U.K. network. We understtrat the Union had recommended to staff
that they accept the offer put to them by their laygrs G4S. However, at a secret ballot held
late last night, G4S staff rejected their Unioné&sammendation. Staff are understood to be
claiming a 21 per cent pay award, additional sldliwance and greater sick pay. To give States’
Members some background, G4S - formerly Securiooere awarded a 5-year contract to
supply security services at Jersey Airport in 208fBer a competitive tender process. Jersey
Airport and the Island community are effectivelyctins of a dispute between a private
company, G4S and their staff, who are members efTitansport and General Workers Union
(T.G.W.U.). Jersey Airport staff have been workiveyy hard to minimise the impact of this
industrial action on airlines, related groups, &mel travelling public. The spirit of co-operation
at this difficult time was demonstrated by the reberetired Josie-Ann who returned to her post
this morning at the information desk to assist witle vital customer service effort. Jersey
Airport will do all that it can in order to help tigate disruption to all those affected by this
dispute. We called an emergency meeting on Mond#y twe management of G4S to seek an
explanation from them as to why this dispute wémnadd to escalate, and to seek their views as
to how they intended to resolve it. G4S emphadisenl desire to continue discussions with staff
and expressed surprise that sudden all-out industdgtion had been announced last Friday
evening. Yesterday’'s negotiations proved the wgliess of G4S management to enter
meaningful negotiations with their staff and Unidng there is now, clearly, further discussions
required today to hopefully resolve this disputeasked G4S to contact Jersey Advisory and
Conciliation Service to act as independent medsatdrhey agreed to this proposal but
subsequently the T.G.W.U. felt that it was not appate to allow J.A.C.S to mediate. | am
hopeful that the T.G.W.U. may see some benefit . mClS. involvement from this point
onwards. | have made it clear to the manageme@48 that we expect them to resolve this
dispute quickly and fairly. The position that thiepart and the wider Island community find
themselves in is completely unacceptable. We caalt@v such circumstances to occur again
where a private company’s dispute with their stah close the airport. We will be reviewing
the terms of the contract between G4S and Jersgo®j with a view to ensuring that future
contractual arrangements are more robust. We w#ldnto give detailed consideration as to
whether airport security services could be fuldlliem house in the future. As part of a broader
review of airport operations | have already instiedcthe Airport Director to fully assess this
future option. In the meantime, we will continueajoply the strongest possible pressure on the
management of G4S to resolve this dispute withrtk&ff. Finally, | have been keeping
Ministerial colleagues, including the Chief Ministéully informed with developments of this



dispute, and should matters escalate, | will bangsihe Economic Development Minister to
convene an emergency meeting of the Council of sfens.

10.1.1 Deputy G.P. Southern:

Could | ask whether the Assistant Minister feelsisitappropriate that we, indirectly, as
employers of staff at the airport, should be outsimg our workers to a company which does not
pay sick pay? Is this an appropriate position tbtpe States of Jersey in and in what time scale
is he going to review this decision because | thal this is the States of Jersey, indirectly
through the airport, as an employer acting with Wagst possible motives and as the worst
possible type of employer? | would like to ask hhmt and furthermore to ask him whether the
only route forward is via J.A.C.S., which is a vaiary agreement requiring the assent of both
sides in a dispute to progress. My understanding thvat we used to be able to use Industrial
Relations Officers - the 2 most recent of which stikt in the House - in order to not quite bang
heads together but to help people to solve dispitdgs nature and they were very effective.

The Baliliff:
Deputy, this is a very long question. It is nopaexch it is a question.

Deputy G.P. Southern:
And the question was, is it the case that we caronger involve the Industrial Relations
Officers?

Deputy A.J.H. Maclean:

The sick pay issue seems to be an industry standdhe¢ UK whereby the 2 primary operators
of security services for mainland airport secuatg G4S and British Airport Authorities. The
sick pay issue is across the entire network, aglerstand it. Whether that is appropriate or not,
it does appear to be an industry standard. | thirskperfectly reasonable to ask the question and
| tend to agree that it possibly is not appropriaieit is an industry standard and so that is wher
that came in. As far as reviewing the situationhwiegard to G4S, the contract and the
possibility of the airport undertaking its own setyuservices, there are in fact 2 and a half years
remaining on the existing contract. The review thiéitbe undertaken, which is part of the wider
broader review of airport operations as a whold| ke taken in shorter term but any final
decisions will not be implemented clearly until thed of the current contract. With regard to
J.A.C.S. and whether there are additional oppdigsior mediation, | have in fact spoken to
Deputy Breckon, who is still a representative a thdustrial Relations Tribunal. | believe that
they in fact have a period of time to run and weiardiscussions about his possible involvement
in assisting with this dispute, which has been Veipful and | thank him for that.

10.1.2 Senator P.F. Routier:

I was really just inquiring about if the Assistadinister was aware if there was a particular
reason that the Transport and General Workers Uditbmot feel it was appropriate for J.A.C.S.
to mediate.

Deputy A.J.H. Maclean:
No, | am not aware of the reason. We just got teesage back that they felt it was inappropriate
we did not have an explanation from them on thbjes.

10.1.3 Deputy J.J. Huet:

It was reverting back to the sick pay again, Simdlerstood that they do not get sick pay but can
we be assured that the employer is paying creditthe employees so as they do get something
from social security and they do get their pensights, obviously. Hopefully they are getting
something.



Deputy A.J.H. Maclean:
Yes, as | understand it, they are and they wouldlbe to claim sick benefits through the social
security system. In fact, the suggestion and awhed was made by the employer, G4S,
yesterday was a concession to agree sick pay irfutluee, which obviously has not been
accepted at this stage.

10.1.4 Deputy A. Breckon:

Sir, | am aware | am not able to make a statemet Wwonder if | could phrase it in such a way
that the Assistant Minister would agree with mel iaid that my position is as Industrial
Disputes Officer - a position | did not think Ilktneld but apparently the new Law has not
received Royal Assent - and would he agree thateived a telephone call on Monday morning
from the contractors in the U.K., and a bundle ajfgrs shortly after that, and | have spoken also
to the Transport and General Workers Union andredféhe services of myself, as Industrial
Disputes Officer, to intervene should the needeatistry and alleviate the current deadlock. If
the Assistant Minister would agree that that isditeation.

Deputy A.J.H. Maclean:
Yes, Sir, | would.

10.1.5 Deputy J.A. Martin:

Just 2 small points. At 26 the Assistant Minist&ates that: “We will continue to apply the
strongest possible pressure on the management 8f”&buld he elaborate on what this
pressure is and what that means. At 22 we talktabauport and wider Island community finds
themselves in.” It may not be true but | have haatwice on news reports today that Jersey
Post - and | quite understand where they were ogiinom - were unwilling to cross the picket
line and the mail was not collected this morningnChe update us on this situation, please
because this is a very wide Island issue.

Deputy A.J.H. Maclean:

Yes, the Deputy is absolutely correct, Sir. ThesdgPost employees were not prepared to cross
the picket line and the mail was retained at tingeoai until the dispute ended. The dispute ended
at 0900 this morning so it has resulted in a délatynot a significant delay with regard to post
being delivered and other issues of that naturefahsas pressure is concerned, we have a
contract with G4S to provide security serviceshet airport. | have made a comment in the
statement about the robustness of that particalairact and there is in fact a penalty clause in
there. The penalty clause is, in my opinion inadeguit allows for fining of up to £500 per day.
As | say it is not particularly adequate, that reecarea where we can apply some pressure.
Obviously G4S have had a relationship with Jerseyoit for a considerable period of time, and

| have to say that the service that they have dediy during that time has been exemplary - very
good indeed - and they would be keen | am suremdrue that relationship: it is an extremely
valuable contract to them. It has 2 and a half ygarrun and | think from a commercial
perspective that is commercial pressure in itd@k; willingness to work with us in order to
deliver a satisfactory resolution to this most tis&actory dispute.

10.1.5 Senator M.E. Vibert:

Briefly, Sir, | wonder if the Deputy knows how maagnployees we are talking about and if we
know the exact result of the ballot. It seems v&rgnge that when you negotiate with a Union
official, who recommends it to members and theds iejected, because it makes it very difficult
for his Union negotiations with that Union official

Deputy A.J.H. Maclean:



Yes, it is a very good point. | understand thas tisi the first time in more than 20 years that a
recommendation by a Union to its members has beeriuwned at the ballot. So, that in itself is

extremely unusual. There are approximately 40 eyagas involved. | am aware that the vote
was 20 to 14.

10.1.6 Deputy P.N. Troy:

I would like to ask the Assistant Minister, givdmat flights were delayed several hours today,
does that mean that the airport could be openttorafrom the airlines for any losses that they
might incur through the delays?

Deputy A.J.H. Maclean:

We do not believe that there would be any actisomfairlines. It is again a very good point.
However, the message that this sends out is nttylarly constructive at a time when we are
trying to develop new routes to new destinations atract new airlines. We do not really want
to be sending out a message that we have induattign at our airport because it is not very
good news for airlines who are trying to condueiirtibusiness.

10.1.7 Deputy P.V.F. LeClaire:

May | ask in respect of item 4, if the Assistantniter could inform Members as to what he
means by conditions if he is aware of other isswesis that just solely to do with pay,
remuneration and shift pagt, cetera. Item 4 reads: “There is a further threat of ailsinstrike if
agreement is not reached over staff claims forebgtay and conditions.” | just wonder what
those conditions might be if he could illuminatetbat point. Also to touch upon whether or not
it might be possible for consideration to be gi¥@ncontingency plans in the future for this type
of eventuality. When considering whether or notaepment staff in these circumstances might
be trained in-house, is consideration going to bergas to whether or not these replacement
staff might themselves be Union members, and wheih@&ot a further contingency might be
necessary, given the importance of the finance stmguand its needs, for the Home Affairs
Minister to be asked whether or not police officeed to be brought in, in these exceptional
circumstances. Because it certainly is not, in neyvy acceptable for the Island to be brought to
a standstill because of a private security firmdimgd the Island to ransom over its problems. |
am sorry, it might be causing...

The Baliliff:
This is question time.

Deputy P.V.F. LeClaire
Well it is meant to be, Sir, but | am getting soamdlak from the Ministers as | am putting my
question it is proving difficult to make my poir8ir.

Deputy A.J.H. Maclean:

The conditions that | was referring to are primashift allowance and sick pay, those are the 2
primary areas of concern - as far as | understandmn behalf of the employees. As far as
replacement staff or the ability to keep the airp@en, we have considered a number of options.
Unfortunately, it is extremely difficult. We spoke G4S at an early stage on Monday about the
ability that they might have to bring relief staiffrom their network in the U.K. Unfortunately,
the network is highly unionised and Members willyf@ppreciate that should they have brought
staff over - if staff had been willing to come oyerhich is highly unlikely - it would have
escalated the situation even further. There is dplathin the Island who is able to provide the
service of security to the required levels dictabgdthe Department of Transport. Security
personnel need to be fully accredited to be ablprdwide that service and even the police are
not able to do so. The police can be part of tineice but they cannot operate the machinery, so



| am afraid we would be no further forward. Thisrmiag Members will note that a number of

flights got off inter-Island and some small flighgst off. That was facilitated by management,
that G4S brought to the Island, to allow us to mise, as much as we possibly could, the
impact of this particular action. It also alloweslto open the airport a lot more quickly after the
9.00 a.m. deadline because under normal circumssane probably would not have been able
to open up until 11.00 a.m. if we were not ablgebd crew, for example, through security, and
the management of G4S facilitated that which wasasly very useful.

Deputy P.V.F. LeClaire:

My question really was not answered, Sir, perhagsbse of the disturbance to my right. | was
asking in my second question, was considerationggto be given to looking at providing the
police with the necessary training so that if amause situation was to reoccur, with unionised
replacement staff, the police could step in to af@ea basic service for the public, or whether or
not we are going to allow ourselves to be heldeanby people...

The Baliliff:
All right, Deputy, that is the question. We are ofitime now.

Deputy P.V.F. LeClaire:
| would just like to ask, Sir... the Minister for HarAffairs is in hysterics and | am trying to
address a serious issue which concerns her depdartme

Senator W. Kinnard:
Sir, | can deal with this | think, if | have tokhow you do not want me to.

The Bailiff:
Minister, | am sorry, we are out of time for questitime. Deputy Le Claire has put a question
which he thinks has not been answered. Ministegldvgou deal with that please?

Deputy A.J.H. Maclean:

Yes, Sir, | would. During the review that will takéace in more detail after this dispute has been
resolved, we will be looking not just at the cutreontract that is in place with G4S to ensure
that this sort of situation does not arise agaiae,will also be looking at consideration such as
alternative means of keeping the airport open ire\ant, hopefully an unlikely event, that this
should happen again in the future. We will be cdesng all options to make sure that we are
not put in a similar situation again.

Senator F.H. Walker:

Sir, may | just thank the Assistant Minister foetbtalm and assured way in which he is dealing
with this issue and, in particular, the way he #rlairport team are doing their best to minimise
the disruptions to the public and to keep us allesty well informed.

The Bailiff:
Thank you, Chief Minister.



